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%% MANCHESTER
¥ CITY COUNCIL

Health and Wellbeing Board

Date: Wednesday, 9 December 2020
Time: 10.00 am
Venue: Virtual meeting - https://youtu.be/W690xI_KVnk

This is a second Supplementary Agenda and contains information that was not
available at the time that the original agenda was published.

The Local Authorities and Police and Crime Panels (Coronavirus)
(Flexibility of Local Authority and Police and Crime Panel Meetings)
(England and Wales) Regulations 2020.

Under the provisions of these regulations the location where a meeting is held
can include reference to more than one place including electronic, digital or
virtual locations such as Internet locations, web addresses or conference call
telephone

numbers.

To attend this meeting it can be watched live as a webcast. The recording of
the webcast will also be available for viewing after the meeting has ended.

Membership of the Health and Wellbeing Board

Councillor Richard Leese, Leader of the Council (Chair)

Councillor Craig, Executive Member for Adults (MCC)

Councillor Sue Murphy, Executive Member for Public Service Reform (MCC)
Councillor Bridges, Executive Member for Children’s Services (MCC)

Dr Ruth Bromley, Chair Manchester Health and Care Commissioning

Dr Denis Colligan, GP Member (North) Manchester Health and Care Commissioning
Dr Murugesan Raja GP Member (Central) Manchester Health and Care
Commissioning

Kathy Cowell, Chair, Manchester University NHS Foundation Trust

Jim Potter, Chair, Pennine Acute Hospital Trust

Rupert Nichols, Chair, Greater Manchester Mental Health NHS Foundation Trust
Mike Wild, Voluntary and Community Sector representative

Vicky Szulist, Chair, Healthwatch

Dr Tracey Vell, Primary Care representative - Local Medical Committee

Paul Marshall, Strategic Director of Children’s Services

David Regan, Director of Public Health

Bernadette Enright, Director of Adult Social Services

Dr Angus Murray-Browne, South Manchester GP federation

Dr Vish Mehra, Central Primary Care Manchester

Dr Amjad Ahmed, Northern Health GP Provider Organisation



Health and Wellbeing Board

Supplementary Agenda

7. Manchester Partnership Board - Presentation 3-10
A copy of the presentation is enclosed.

Further Information

For help, advice and information about this meeting please contact the Committee
Officer:

Andrew Woods

Tel: 0161 234 3011

Email: andrew.woods@manchester.gov.uk

This supplementary agenda was issued on Tuesday, 8 December 2020 by the
Governance and Scrutiny Support Unit, Manchester City Council, Level 3, Town Hall
Extension (Lloyd Street Elevation), Manchester M60 2LA
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The last 5 years ]

There has been significant progress made in
integrated working across health and social care in
the last 5 years:

" MHCC

= MLCO

" MFT

* GMMH

" Locality Plan

= Population Health plan
= New care models

-® NMGH Site redevelopment programme
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Rationale for change ]

There are a number of reasons why this is the right
time to reset the way we work as a health and care
system in Manchester:

= Building on our successes
" Learning from our approach to COVID
" Health outcomes and inequalities

" Primary Care Networks
= \/CSE sector

" Financial sustainability
= GMHSCP review

" Proposed national legislation
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Ongoing work ]

Following a review by Mike Farrar, the work has
begun to further strengthen our local
arrangements:

=" Manchester Partnership Board
= ‘Supercharging’” MLCO
= Clinical/Professional leadership and influence

" Integrating financial arrangements
= Informing GM developments
" Preparing for April 2022
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NHSE proposals

On 26 November, NHS England launched an
engagement exercise on their vision for the next
steps for integrated care systems. Proposals include:

= Statutory footing for Integrated Care Systems
= Strong place-based arrangements

" Provider collaboratives

" Changes to commissioning arrangements

" Enhanced use of data and digital innovation
" Future financial arrangements
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As a result, our overall vision and ambition will stay the
same but our ways of delivering it will change:

Remains the same

Working collaboratively as part
of the health and care system

A focus on place

Locality and GM as building
blocks of governance

A drive toward integrated and
proactive care

The need to create financial
sustainability within the public
sector

Clinical, political and
managerial leadership —
working together

Changes

The commissioner / provider
split

More _E)rovider collaboration at
Locality and GM

Organisational form i.e ICS
and likely disestablishment of
some orall GM CCGs.

Reduction to barriers of
Integration

Shift away from competition
and toward collaboration

Clinical leadership shift toward
PCN influence

g
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HWBB considerations for 2021 |

How does the HWBB want to receive assurance from
the Manchester Partnership Board?

What will be required for the HWBB to receive
assurance from the future Integrated Care System?

Should the proposed changes, and new structures,
lead to a change in membership of the HWBB?

What’s the best way to come to an answer to the
above questions?
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